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Reflection

Dear colleagues,

Two years ago, NDI developed a strategic 
plan that would focus our work on 
fundamental areas that we collectively 
discerned would make Notre Dame a more 
global university.  We focused our attention 
on the four areas that we believed were 
essential to that effort and that were in 
alignment with both the University’s and 
our own mission and vision. Whether 
deepening our expertise in global 
education, strengthening our Gateways and 
Centers, internationalizing the campus, 
or facilitating and promoting faculty’s 
international research, we agreed that we all 
have a role to play in these efforts that are 
vital to enabling Notre Dame to flourish as 
the great global Catholic university of the 
twenty-first century.

Now that we are arriving at the midpoint 
of this strategic plan, we find ourselves at 
a natural moment to reflect on what we 
have accomplished in this short amount of 
time. Earlier this summer, we asked each 
team to recount all the ways they have 
furthered the strategic plan through their 
work. This review chronicles those myriad 
accomplishments and achievements. Our 
goal in collecting these successes is to 
document for ourselves our growth as an 
organization and the impact we have had 
on our students, faculty, administrative 
colleagues, alumni, and the wider world.  
Please take the time to read this review. My 

hope is that after doing so, you also take the 
time to write or call colleagues throughout 
our global network and congratulate them 
on what they’ve accomplished and what you 
have learned from their activities, energy, 
determination, and creativity. That work too 
is equally important as it will continue to 
advance our community culture of care and 
support for one another, for one NDI, and 
one Notre Dame.

As we continue to execute this plan, there 
is much to consider.  With the pandemic 
still raging, a global recession has firmly 
taken hold, student mobility is severely 
challenged, borders remain closed, and 
dimensions of our work are now curtailed 
if not suspended. There are understandable 
reasons that we might question the efficacy 
of our work. Do not be discouraged: our 
work is needed now more than ever before! 
And the strategic plan can continue to be 
an invaluable guide by which we can chart 
our progress and reaffirm our direction. We 
will write the next chapter of NDI’s history 
together by keeping our eyes firmly on the 
mission, vision, and strategic plan that 
sustains and challenges us to be a force for 
good in the world. 

Thank you for all that you do in the service 
of Notre Dame.

MICHAEL PIPPENGER
Vice President and Associate Provost for Internationalization
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The University of Notre Dame has internationalization at 
its roots. Beginning with its founding in 1842 by a French 
priest who traveled thousands of miles to create a center 
of learning and faith in northern Indiana, Notre Dame 
has always welcomed people from around the world to 
our community. The University began enrolling students 
from international locations as early as 1850, when its first 
international student arrived from Mexico. Over the next 
few decades, students from Canada, across Europe, and 
throughout Latin America joined the student body. The 
first student from Asia arrived in 1898, and soon after the 
turn of the century the international student population 
exceeded 10 percent of enrollment.

In recognition of the large numbers of students coming 
to the growing school from Central and South American 
Spanish-speaking countries, the University even produced 
a bilingual bulletin beginning in the 1890s. One other 
notable effort to support international students was 
undertaken by Vice President Rev. John Zahm, C.S.C., 
starting in 1883, when he began arranging for special train 
cars to transport students from as far south as Chihuahua, 
Mexico, to campus. These cars, which operated into the 
1890s, were reported to have all the comforts of a hotel—
one even employed a chef from Delmonico’s Restaurant—
and created a warm, welcoming environment for the 
multi-day trip to South Bend.

Over the following decades, the University attracted many 
more students from all over the globe. In 1969, Rev. Daniel 
J. O’Neil, C.S.C., created the Office of International Student 
Affairs. In the ensuing years, Father O’Neil’s vision would 
blossom into what is now International Student and 
Scholar Affairs (ISSA), where students receive valuable 
supportive services ranging from visa compliance and 
reporting to cultural and community integration programs.

By the mid-1960s, the importance of sending students 
out into the world became clear to administrators. The 
first study abroad program in Innsbruck, Austria, began 
in 1964 with 52 students traveling by boat to spend their 
junior year studying in Europe. Study abroad programs 
continued to quickly grow throughout Europe, Asia, and 
Latin America. In the 1980s, Dr. Isabel Charles—the first 
female dean in Notre Dame’s history and the first member 
of University leadership dedicated to international 
activities—was appointed as assistant provost and director 
of international studies. During her tenure, she worked 
with faculty and staff to grow the number of study abroad 
programs from six to sixteen. Today, Notre Dame is one of 
the top doctorate-granting institutions in the United States 
whose undergraduate students earn credit abroad.

Bringing the world to Notre Dame
and Notre Dame to the world

With so many activities related to international efforts, 
the Office of the Provost began studying the future of 
internationalization and its connection to Notre Dame’s 
mission and goals in the late 2000s

In April 2010, the first vice president and associate provost 
for internationalization, Dr. J. Nicholas Entrikin, was 
appointed. Under Dr. Entrikin’s direction, the activities 
related to internationalization were united under a single 
office, Notre Dame International, and included the Office 
of International Studies, ISSA, and the five internationally 
focused University institutes: the Kellogg Institute for 
International Studies, Keough-Naughton Institute for Irish 
Studies, Kroc Institute for International Peace Studies, 
Nanovic Institute for European Studies, and the newly 
founded Liu Institute for Asia and Asian Studies. Also 
included were facilities and staff located abroad, initiating 
what would soon develop into NDI’s global network.

Subsequently, Provost Burish led an exploration of how 
Notre Dame could create a premier, integrated approach 
to international studies and research, which eventually 
led to the founding of the Keough School of Global 
Affairs in 2014. The international institutes under NDI 
were relocated to form the basis for the school along 
with the Pulte Institute for Global Development and Klau 
Center for Civil and Human Rights, soon followed by the 
newly endowed Ansari Institute for Global Engagement 
with Religion, and the McKenna Center for Human 
Development and Global Business. NDI continues to 
partner with the Keough School and its internationally 
focused institutes on integrating curricular and cultural 
learning goals into the study abroad programs and 
in developing opportunities for faculty to conduct 
international collaborative research.

In 2016, Notre Dame hired the second vice president and 
associate provost for internationalization, Dr. Michael 
E. Pippenger. Dr. Pippenger continues to lead progress 
toward achieving the University’s strategic goals for 
global education, international research, and growth 
of the reputation of the University around the world. 
Under Dr. Pippenger’s leadership, NDI has expanded 
the opportunities for study abroad for undergraduates, 
created new and innovative programs to fund collaborative 
research with global partners, and developed new ways to 
internationalize campus by bringing students from diverse 
locations to Notre Dame in both degree-seeking and short-
term study opportunities.



Goal 1:

Deepen NDI’s expertise
as a leader in global education.

A:  Expand the work of ISSA by cultivating intentional
 partnerships across the University that meet the needs of   
 our international faculty and students.

B:  Reform study abroad processes to ensure curricular   
 alignment and financial sustainability.

C:  Strengthen partnerships across the university to provide   
 global health and safety expertise to students, faculty,
 and staff.

D:  Advance Notre Dame’s leadership in the field of global
 education through training and development.



Fulbright Foreign Language 
Teaching Assistant Program
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Expand the work of ISSA by cultivating intentional 
partnerships across the University that meet the 
needs of our international faculty and students.

G O A L  1 :  S T R A T E G Y  A

International student admissions 
1. In collaboration with the Notre Dame 

Alumni Association and the Liu Institute 
for Asia and Asian Studies, ISSA and 
the Beijing Global Gateway, Hong Kong 
Global Center, and Mumbai Global 
Center launched “Encounter ND” events 
in Beijing, Shanghai, and Mumbai; the 
series of events and lectures engages the 
Notre Dame community in Asia, reach 
out to University partners, and welcome 
incoming students through pre-departure 
orientation sessions and international 
Hesburgh Lectures.

2. The Dublin Global Gateway hosted 
Failte Sessions, consisting of multiple 
information sessions and welcome 
evenings at O’Connell House for 
prospective undergrad and postgrad Irish 
students, their families, and advisers.

3. The Dublin Global Gateway collaborated 
with the Office of Admissions to reach a 
much wider range of high school students 
who intend to pursue their undergraduate 
career at Notre Dame, helping to increase 
the number of Irish applicants.

4. ISSA integrated its messaging with 
the Graduate School, Mendoza, and 
Undergraduate Admissions, cultivating a 
broader understanding of ISSA’s work and 
resources for international students.

International student programming
1. ISSA staff developed Who’s at the 

Table? and No Place Like Home — 
programs that highlight first-person 
stories and open conversations about 
identity and culture. 

2. ISSA supported the Mendoza College 
of Business in continuing the Tax 
Assistance Program to ensure 
international students receive tax 
assistance.

Improve and standardize the process for 
international student and study abroad 
appointments 
1. In partnership with the Office of 

Information Technologies, ISSA now 
has a check-in system that provides data 
to track and document traffic, student 
appointments, and purpose.

2. ISSA is working with Mendoza and the 
Center for Career Development to develop 
more effective Optional Practical Training 
(OPT) communications and processes, 
including timeline adjustments, 
workshops, and appointments.

Orientation for international students 
and scholars  
1. Integrated maintaining status sessions 

within Keough School of Global Affairs, 
ESTEEM, and Mendoza orientations with 
information geared toward their unique 
program considerations.

2. ISSA developed effective scholar 
orientations with the Office for 
Postdoctoral Affairs and the Graduate 
School, which strengthened the 
relationships and services we provide to 
our students. 

Student Affairs collaboration and global 
staff training 
1. Rectors stationed abroad have been 

integrated into rector training on campus.

2. We are strengthening support of 
international students on campus 
to address adjustment issues related 
to university life and/or in the US by 
working with the Care Consultant team, 
Campus Ministry, McDonald Center for 
Student Well-Being, and the University 
Counseling Center.

3. A Senior Fellows program, which 
supports international students and 
provides leadership opportunities on 
campus and cultural awareness in the 
residence halls, is being developed jointly 
with Student Affairs.

Outreach and collaboration with 
academic departments 
1. ISSA staff have defined points of contact 

for specific colleges, programs, and 
institutes to strengthen communication 
and partnerships.

2. ISSA has partnered with department 
administrators in supporting scholar 
engagement and educating administrators 
on best practices in scholar document 
production and advising.

3. Standardized processing with incoming 
summer programs administrators has 
helped ISSA set expectations and clarify 
important information.

COVID-19 support for international 
students
1. NDI supported Student Affairs in 

arranging on-campus housing for 
international students after residence 
halls were closed. 

2. NDI staff served as the key liaison 
between the University administration 
and students and parents from China and 
coordinated outreach to students and 
parents in China with the Beijing Global 
Gateway and Hong Kong Global Center.

3. NDI staff led the planning of three town 
hall meetings for international graduate 
students, international undergraduates, 
and Chinese parents. The process 
engaged Student Affairs, the Notre Dame 
Police Department, the Graduate School, 
Campus Ministry, University Counseling 
Center, and Mendoza.
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Reform study abroad processes to ensure curricular 
alignment and financial sustainability.

G O A L  1 :  S T R A T E G Y  B

Provide more funding and opportunities 
for students with financial need
1. Funding for study abroad students with 

high financial need has been increased 
through collaboration among NDI 
departments and with the Offices of 
Financial Aid and Student Enrichment.

2. Fr. Matt Kuczora, C.S.C. piloted a fall 
break service learning program to Uganda 
that focused on students who didn’t 
have the ability to go abroad. Fr. Matt 
developed this program while on Holy 
Cross rotation with NDI and worked with 
the Office of Student Affairs, Residential 
Life, and the Congregation of the Holy 
Cross to implement it. NDI contributed 
financially and publicized to the wider 
community.

Program assessment
1. Over 800 responses were collected by 

the Assessment Committee, which is 
responsible for developing and launching 
a comprehensive and iterative framework 
for measurement of satisfaction and 
learning outcomes in Study Abroad. 

2. Learning goals for study abroad in Rome 
have been developed and are used as a 
reference point to observe and describe 
outcomes. Assessment programs on 
aspects of student intercultural learning 
are developed and conducted regularly. 

3. End-of-term surveys have been improved 
and disseminated to consistently collect 
information on the student experience 
both academically and experientially 
(residence halls, etc.).

Collaboration with DUSs and academic 
departments to ensure curricular 
alignment
1. The study abroad team assigned liaisons 

for each college and school to improve 
communication, identify curricular 
needs, and increase study abroad 
participation.

2. New offerings by our in-country partners 
to meet the evolving needs of majors and 
minors were identified. 

Credit-bearing internships
1. Cultural immersion programming was 

improved to align with curricular and 
experiential learning goals.

2. The study abroad team worked with 
departments, colleges, and schools to 
develop, modernize, and reinvent courses 
that resulted in program growth and 
better collaboration.

Study abroad process improvement
1. The study abroad team reviewed 

application and recruitment processes, 
and implemented changes to focus 
recruitment and expand efforts to recruit 
for lower-demand programs.

2. An improved data connection with Terra 
Dotta made Global Engagement Program 
applications more accurate and efficient. 

3. Orientation communications for London 
were reformed to align as closely as 
possible to campus orientation, digitizing 
printed materials and streamlining 
documentation.

4. The finance team has instituted more 
transparency, accountability, and 
structure to financial processes across 
Gateways and Centers, ensuring future 
alignment and equity among their study 
abroad programs.

5. Study abroad programs, student stipends, 
and cultural enrichment funding is being 
evaluated to ensure more equity in the 
student experience (to the extent possible 
given the diversity of programs and 
locations). 

Stewardship program for benefactors
1. NDI is channeling study abroad donor 

funds into alignment with fund purpose.

2. Administration processes for funds 
incorporate donor stewardship, such 
as informing students at the outset of 
the requirement to provide an impact/
appreciation statement to the donor.

3. Donor communication is being brought 
up to date with stewardship processes to, 
for example, make sure donors receive 
regular communication when they may 
not have for several years.
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G O A L  1 :  S T R A T E G Y  C

Strengthen partnerships across the University 
to provide global health and safety expertise to 
students, faculty, and staff.

Mental health resources and training
1. A process for mental health emergencies 

abroad was developed; staff on campus 
worked with Gateways and Centers to 
implement the process.

2. Staff abroad participated in increased 
training and awareness of mental 
health issues; NDI collaborated with the 
University Counseling Center, McDonald 
Center for Student Well-Being, and care 
consultants to better understand mental 
health resources available to students 
while they are abroad.

3. NDI collaborated with the University 
Counseling Center and care consultants 
to provide training and resources for 
visiting international students.

4. NDI partnered with General Counsel for 
consistent work on individual student 
cases and incidents while abroad.

Safety and security training and 
resources
1. In-person safety training was migrated 

to an online course in Sakai and included 
consistent travel safety information in all 
predeparture sessions with students.

2. Increased resources and streamlined 
travel safety preparation and content 
were created and became available online.

3. All new students and faculty are provided 
health and safety resources; local 
authorities are consulted and involved in 
health and safety information sessions.

4. Trip leader training was revamped and is 
held several times per semester for those 
faculty and staff leading student trips 
abroad.

5. Ongoing predeparture sessions for 
individuals and groups and training on 
Travel Registry for new staff and program 
managers were provided. 

6. Training and resources were provided 
for summer and customized programs 
participants, as well as for host families 
and short-term program student interns.

7. In collaboration with the Eck Institute 
for Global Health, lab safety training was 
provided for students working in Puebla 
labs to align with campus standards.

8. The safety infrastructure was assessed 
and/or improved in select Gateways.

Emergency response training and policy 
1. Working relationships with NDI and 

other campus partners in safety and 
security were strengthened to include 
cross-training, regular tabletop exercises, 
continuity plans, and improved incident 
reporting processes.

2. NDI created emergency response plans 
and implemented regular meetings, 
tabletop exercises, and training for 
Gateways and Centers. 

3. Training and use of the Everbridge 
notification system in London was 
expanded for students, staff, and 
faculty, including families in residence; 
Everbridge will be replaced with 
International SOS in the summer of 2020 
to allow all study abroad and Gateway/
Center sites to be covered by the system.

4. A policy was developed for graduate and 
professional students for international 
travel; COVID-19 brought a renewed 
interest in mandating travel registration.

5. The emergency phone was migrated to 
the Notre Dame Police Department and 
protocol was developed with Campus 
Safety; NDI strengthened its relationships 
with both departments.

6. NDI successfully executed emergency 
plans and worked with local partners, 
host families, and campus units in various 
locations in response to COVID-19, Hong 
Kong and Santiago protests, group illness, 
and other world events.

7. Good working relationships were 
developed and maintained with US 
embassies and consulates abroad, 
and with local law enforcement and 
government representatives.
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G O A L  1 :  S T R A T E G Y  D

Advance Notre Dame’s leadership in the field of 
global education through training and development.

Professional affiliations
1.  NDI is represented through memberships 

in:

• Association of International Educators

• Association Study Abroad Providers 
(Ireland)

• American Universities in China 
Association

• Diversity Abroad

• European university college 
Association

• Global Leadership League (Ireland)

• National Association of College and 
University Business Officers

• National Association of Foreign 
Student Advisors

• National Association of Student 
Personnel Administrators

• National Committee on US-China 
Relations

• Protocol and Diplomacy International–
Protocol Officers Association

• Pulse, Higher Education International 
Health and Safety Professionals

• Radio Television Digital News 
Association

• US Department of State Overseas 
Security Advisory Council

2.  NDI is represented through leadership 
positions in:

• National Association of College and 
University Business Officers

• US Department of State Overseas 
Security Advisory Council

• Protocol and Diplomacy International–
Protocol Officers Association

Training 
1. The protocol officer trained peers and 

campus partners in intercultural protocol, 
etiquette, and communication.

2. The protocol officer prepares cultural 
briefing documents for faculty and staff 
for international travel upon request. A 
repository of briefings is being developed 
that can be made available to faculty, 
staff, or students traveling to or hosting 
people from different parts of the world 
to provide culturally informed hospitality.

3. Ongoing travel safety training is provided 
to all campus constituents.

Professional development
1. A peer-reviewed proposal by study 

abroad staff was accepted for NAFSA’s 
2020 Annual Conference; a staff member 
served as a peer reviewer for other 
session proposals.

2. Language courses are being offered for 
staff on campus and some locations 
abroad; NDI is working on growing these 
opportunities.

3. The study abroad staff has had two 
Fulbright program acceptances in the past 
two years.

4. One study abroad staff member was 
accepted into the AACRAO-NAFSA 
Baden-Wuerttemberg Seminar.

5. One member of the study abroad 
team received an MS in data science 
and analytics to elevate the rigor and 
sophistication of the unit’s surveys and 
data collection processes. 

6. Silvia Dall’Olio and Mallory Nardin 
(Rome) published an article on 
community-based learning in Educatio 
Catholica; the article was also accepted 
for presentation at the Educators 
Consortium for Service Learning 
conference in Bratislava, Slovenia; a paper 
proposal was submitted to the Forum on 
Education Abroad European conference.

7. Warren von Eschenbach published an 
article in the Journal of Global Ethics, the 
leading journal on the subject. The article 
argues for a novel approach to addressing 
important issues in global ethics, such as 
migration, that avoids existing polemics. 



Goal 2:

Strengthen the Global Gateways
and Centers to serve as platforms

where Notre Dame engages the world
and the world engages Notre Dame.

A:    Enhance existing and build new programs to provide 
opportunities for more of our undergraduate and graduate 
students to study and research at our Global Gateways
and Centers.

B:   Ensure that our buildings and offices abroad are cared for 
in a way that provides outstanding facilities that reflect the 
Notre Dame’s Facilities Design & Operations (FDO) division’s 
standard of excellence.

C:  Align international staff/faculty practices to campus policies.

D:   Extend the global reach of faculty research and scholarship 
in collaboration with the Global Gateways and Centers.

E:   Create and strengthen Gateway and Center network 
relationship-building and develop common programming to 
advance faculty research and student
engagement internationally.

F:   Strengthen or expand our presence in areas of the world in 
which Notre Dame has a strategic interest or
historical engagement.



Undergraduate students study 
Caravaggio paintings while on 

“All Roads Lead to Rome” summer 
study abroad.
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Enhance existing and build new programs to provide 
opportunities for more of our undergraduate and 
graduate students to study and research at our 
Global Gateways and Centers.

G O A L  2 :  S T R A T E G Y  A

Increased partnerships with other 
universities and institutions
1. Brazil: A new program was established 

with Brazil’s top business school, 
Fundação Getulio Vargas, which will be 
taught in English and has an internship 
component; six students have already 
committed to participate in the inaugural 
semester.

2. Hong Kong

• Relationships were strengthened with the 
University of Hong Kong and the Chinese 
University of Hong Kong; engineering 
students studied at Hong Kong University 
of Science and Technology.

• A new memorandum of understanding 
was signed with the Hong Kong 
University of Science and Technology 
for student exchange; five students have 
attended to date.

3.  Italy: The annual Rome Seminar for grad 
students is a consortium with Princeton 
and Stanford.

4. Kylemore: 

• A study abroad program with the 
National University of Ireland, Galway 
was established, expanding the 
possibilities for pre-professional and 
pre-med students to study abroad. 

• An annual graduate art residency 
program at Kylemore was created, 
bringing together graduate students 
in art from Notre Dame, the New 
York Academy of Art, and the Royal 
Hibernian Academy of Ireland. 

• The Kylemore staff collaborated with 
Notre Dame’s Keough-Naughton 
Institute for Irish Studies to establish 
annual week-long seminars in Irish 
history that bring together Notre 
Dame students with peers from Oxford 
University; National University of 
Ireland, Galway; Cambridge University; 
and Edinburgh University. 

5.  Mexico: Renewed MOUs with four 
Mexican universities: Universidad 
Iberoamericana, Universidad 
Panamericana, Universidad de Monterrey, 
and Instituto Tecnológico de Estudios 
Superiores de Monterrey; increased 
undergraduate research placements 
at Universidad Popular Autónoma del 
Estado de Puebla (UPAEP) labs from 
two to six (in addition to the two places 
available at Universidad del Noreste 
by Harper Cancer Research Institute 
collaboration), making Notre Dame a 
leader in undergraduate research among 
other universities with presence at 
UPAEP.

Enhanced existing study abroad 
programs 
1. Internship programs have been created 

in London, Dublin, Jerusalem, Puebla, 
Rome, and São Paulo.

2. The Global Professional Experience study 
abroad program expanded opportunities 
to the UK, Brazil, Chile, China, Greece, 
Hong Kong, and India; secured 
partnerships with The Center for Career 
Development, the Fitzgerald Institute 
for Real Estate, and ND Alums in Latin 
America.

3. Dublin:

• An innovative weekly professional 
development seminar, in which 
distinguished figures from Irish public 
life engage with our interns on how 
best to incorporate their Irish work 
and living experience into their career 
trajectory, how to become leaders 
by making a difference in the world, 
and how to become career-ready, was 
launched. 

• The Community-Based Learning 
Program has expanded to 20 students 
each semester. 

• Pre-college programs showed the 
highest number of applicants to date.

4. Ireland: Now in its third year, the AnBryce 
Scholars program spends one week in 
Ireland during spring break. 

5. Jerusalem:

• Service learning and research-based 
placements were developed.

• Collaboration began with the pre-
college department to develop a 
Jerusalem program.

• Course offerings were significantly 
expanded for ND students at 
Bethlehem University. 

6. The first staff person devoted primarily 
to student residential life, activities, and 
student wellness was hired.

7. London: 

• Strategic planning for growth resulted 
in increased student headcount.

• The Gateway hosted spring and fall 
break campus class trips focusing on 
topics such as investment and history.

• London Signature Courses, which 
ensure that all students have London-
based research opportunities, have 
been successfully launched.

• The Kennedy Scholars Program is now 
offered in both semesters to increase 
availability of this research-based 
program. 

• Storytelling and promotion increased 
around existing or new courses, such 
as Business of Empathy, Archaeology 
and Ethics, Culture in Medicine, 
Masterpieces: Making and Meaning, 
and London Literature of the Fantastic.

8. Mexico City: Support increased for short-
term campus immersion experiences and 
pilgrimages in Mexico.
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G O A L  2 :  S T R A T E G Y  A

9. Puebla: Competitive cancer research lab 
positions were offered in partnership 
with the Harper Institute for Cancer 
Research and the College of Science; the 
spring semester program was revamped 
by adding immersion trips and internship 
opportunities for business and economics 
students.

10.Rome: 

• The Rome International Scholars 
program has been expanded to both 
semesters. 

• New community-based learning 
courses have been developed to be 
offered to all Rome students as part of 
the foundational treatment of study 
abroad.

Developed summer programming 
1. Nine Greater China Scholars (GCS) are 

funded by the GCS Summer Enrichment 
Awards to participate in research, service, 
international studies, and academic 
internships in eight cities in seven 
countries. In summer 2020, due to the 
COVID-19 pandemic, for the first time, 
the GCS Summer Enrichment Award will 
support scholars in taking online courses 
provided by Notre Dame and other 
universities and programs. 

2. Beijing: The Summer Chinese Language 
Program was enhanced by placing three 
students with advanced proficiency 
in Chinese with Beijing Social Work 
Development Centers.

3. Beijing/Hong Kong: The inaugural three-
week 2019 China Summer Economics 
Program for 18 students included Beijing, 
Chengdu, Dongguan, Shenzhen, Macau, 
and Hong Kong and incorporated service 
learning and topics of manufacturing, 
trade, financial and housing markets, 
pollution, and international migration; 
engineering students conducted summer 
research projects at Southern University 
of Science and Technology in Shenzhen.

4. Dublin: 

• New summer partnerships were 
developed with neuroscience, 
journalism, and chemical engineering 
departments, as well as innovative 
immersion weeks with the Program of 
Liberal Studies and Inspired Leadership 
Initiative.

• Rapid expansion of numbers across 
both the Arts and Letters and 
Engineering tracks of the original 
Dublin Summer Program led to the 
creation of a standalone engineering 
program in 2019. Following a curricular 
redesign incorporating theology 
and business analytics courses, the 
redesigned program attracted a three-
fold increase in applicants. 

• Originally offered as a single 
technology elective counting toward 
a degree requirement in engineering, 
a standalone engineering program 
with the traditional two-elective 
offering (thus allowing students to 
fully complete a degree requirement) 
was launched in summer 2019. The 
program in 2020 was oversubscribed 
with 60 students selecting Dublin 
as a first choice with only 40 spaces 
available. An additional 40 students 
selected Dublin as their second-choice 
location. 

• A brand-new initiative enhancing the 
Mendoza-Ireland partnership accepted 
40 students for its first iteration.

5.  Jerusalem: Senior thesis research based 
at Tantur was conducted for sustainable 
development, an architectural survey of 
Tantur, and a renovation process.

6. Kylemore: Center staff partnered with 
the Keough-Naughton Institute for 
Irish Studies to establish summer PhD 
seminars and workshops for Notre Dame 
graduate students doing research related 
to Ireland. 

7. Mexico City: Summer programming 
focused on language acquisition and 
theology was developed for Holy Cross 
seminarians. 

8. Mumbai: An India studies three-credit 
summer program was created and 
hosted at St. Xavier’s College, Mumbai, in 
partnership with the Liu Institute for Asia 
and Asian Studies.

9. Santiago: A Keough School of Global 
Affairs¬–Enseña Chile¬–Pontificia 
Universidad Católica de Chile School of 
Government collaboration allows Keough 
School master’s students to spend 
their summer in Chile doing research-
consulting on educational capacity 
building for Enseña Chile.

10.São Paulo: “Brazil: A Social Mosaic,” a 
summer study abroad program led by 
Professor Marcio Bahia, was launched. 
Eighteen students attended in 2019 and 
30 students committed for 2020. 

New program initiatives
1. Dublin: 

• Irish language instructors Elaine Ní 
Bhraonáin and Lisa Nic an Bhreithimh 
have taught classes across the last four 
semesters, attracting record numbers 
of students.

• Barretstown Service Programme is a 
new optional volunteering experience 
for students over a three-day weekend. 

• Developed with Campus Ministry, 
a new program called Solas allows 
students to reflect on their personal 
faith journey and to grow in 
community with one another in 
secularized Ireland. 
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• A new program, the Sustainability 
and Heritage Survey: Irish Historic 
Structures Research Experience 
Programme, hosted 12 students. 
Through field surveys, historical 
surveys, and data collection on Notre 
Dame’s stewardship of three historic 
structures in Ireland (O’Connell 
House, Kylemore Abbey, Newman 
University Church), the resiliency 
and sustainability of these historic 
buildings were evaluated. 

• A week of activities in Dublin was 
curated for the DeBartolo Performing 
Arts Center’s Advisory Council.

2. Dublin/Rome: Developing Notre Dame’s 
Catholic Mission through close links 
with Rome, students attended the 
canonization of John Henry Newman 
in October 2019 as part of a Dublin 
Archdiocesan pilgrimage, including a 
seminar at the Rome Global Gateway and 
supporting Dublin Gateway courses with 
faculty-led tours of “Irish Rome.”

3. Hong Kong: A semester-long Asia stock 
trading competition was organized with 
the Hong Kong Alumni and Parents 
Club and Student International Business 
Council; winning students were selected 
to visit Hong Kong, where the Center 
arranged visits to six financial companies.

4. Kylemore: A partnership with the College 
of Science led to National University of 
Ireland, Galway courses approved for 
pre-med students. Enabled participation 
in study abroad without compromising 
academic study plans and MCat 
ambitions. 

5. Mumbai: Mumbai staff successfully 
helped facilitate an Insider Project with 
two Notre Dame faculty members, 
providing four Notre Dame students with 
their first trip outside the US. 

6. Santiago: Undergraduate research 
initiatives were created in astrophysics 
and theology; new opportunities 
were developed for graduate research 
initiatives with Pontificia Universidad 
Católica de Chile in chemistry, law, 
theology, engineering, and global affairs.
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Ensure that our buildings and offices abroad are 
cared for in a way that provides outstanding facilities 
that reflect the Notre Dame’s Facilities Design & 
Operations (FDO) division’s standard of excellence.

Transition to FDO oversight
1. In 2019, six of the seven international 

buildings (two in London, two in 
Ireland, two in Rome) were integrated 
into FDO, allowing proper oversight of 
infrastructure, management of ongoing 
maintenance, and align with campus 
operations. This included six staff 
members who moved from NDI to FDO 
management. 

2. Each of the six facilities now has a 
maintenance budget for housekeeping 
and minor repairs, as well as a 10-year 
projection budget established by FDO for 
equipment and infrastructure, based on 
equipment life expectancy and periodic 
upgrades to maintain integrity and avoid 
deterioration of the structure. 

3. Jerusalem: Several “face lifts” to the 
auditorium, guard booth, library seminar 
room, fountain area near library, and 
chapel seminar room have been executed.

4. London, Fischer Hall: 

• Exterior improvements and 
maintenance including slate roof 
repair, urn repair on roof, stone surface 
of building, and window frames were 
completed.

• Classroom improvements to furniture, 
carpet, and technology were made. 

• The furniture was replaced in the 
faculty flats. 

• The study room was renovated. 

• The Piccadilly Room was renovated 
and refurbished with new furniture.

• The installation of wayfinding signage 
and corridor and office carpets is in 
progress. 

• Renovation began on the dedicated 
Chesterton Collection room.

5. London, Conway Hall: 

• Dedicated office space for facility and 
rector staff was established. 

• Various infrastructure upgrades 

including laundry facilities, exterior 
building maintenance, and courtyard 
improvements to increase usability 
were completed.

• The facility was integrated with FDO’s 
AiM system on campus.

6. Mexico City: An office space at UPAEP 
was established.

Transition to Office of Information 
Technologies (OIT) oversight
1. In 2018, six of the seven international 

buildings (two in London, two in Ireland, 
two in Rome) were integrated into OIT, 
allowing proper oversight of technology 
equipment and infrastructure, 
management of ongoing maintenance 
and periodic upgrades, and alignment 
with campus operations. This included 
one staff member who moved from 
NDI to OIT management, and a new IT 
director embedded within NDI. This 
transition did not include Jerusalem 
facilities, although they are included in 
ongoing assessment for basic and low-
level needs considering the substandard 
level of technology and facility 
infrastructure.

2. Assessment of needs and an inventory 
of current equipment at all facilities, 
including Jerusalem, has been completed. 
Because the majority of staff do not 
qualify under the employee Computer 
Workstation Program due to their 
affiliate status, upgrades of individual 
workstations have been steadily moving 
forward as NDI and OIT funds allow.

3. The technology assessment has resulted 
in corrections of duplicate contracts and 
vendor issues, resulting in an estimated 
$37,500 in annual savings.

4. Many past due and necessary upgrades 
to equipment and classroom technology 
have only been possible through special, 
one-time funding from the executive vice 
president’s office and the provost’s annual 
academic survey funds.

5. Beijing: Livestreaming equipment has 
been added to allow for distance learning 
and remote conferences and lectures.

Security upgrades 
1. Jerusalem: An extensive list of safety 

improvements has been identified. 
Several of the improvements have been 
implemented. 

2. London: 

• New CCTV and turnstile systems are 
being installed in both buildings. 

• Access cards were redesigned for better 
visual identification.

• New energy-efficient LED security 
floodlights were installed for both 
buildings.

• The Conway Hall courtyard gate was 
upgraded to include an intercom and 
magnet lock system.

• Continuous training was developed 
for all security staff (health and safety, 
evacuation, first aid).

• Outdated heat detectors and fire alarms 
were replaced as needed through both 
Fischer and Conway Halls.

Sustainability 
1. In collaboration with the Office of 

Sustainability on campus, NDI has 
created an integrated sustainability 
project for European facilities, focused on 
plastic-free materials, energy efficiency, 
and recycling operations. 

2. The University of Notre Dame at Tantur 
has defined measures to increase 
sustainability and introduced them to 
partners in Israel and Palestine. 
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Align international staff/faculty practices to campus policies.

Training and cross-campus partnerships
1. The communications team worked with 

various leaders across NDI and campus 
to produce six webinars for NDI global 
staff; in conjunction with these training 
sessions, we are developing a central 
repository for information and resources.

2. In collaboration with the Office of 
Student Affairs, training was developed 
for rectors and student-facing global 
staff, introducing them to Student 
Affairs colleagues and resources and 
aligning with campus process and 
structure. Partners included the Office of 
Community Standards, McDonald Center 
for Student Well-Being, Residential Life, 
and the Title IX office. 

3. Safety and incident response training 
is aligned with training on campus to 
the extent possible, including tabletop 
exercises and mental health emergency 
processes.

4. Various team members from the global 
network have visited campus to meet 
colleagues in person, have more in-depth 
conversations and learning, and shared 
their experience abroad that educates 
campus on cultural differences and 
approaches.

5. Beijing, Mumbai, and campus staff 
members received the Presidential 
Team Irish Award in November 2019 for 
the Education in Afghanistan project, 
a collaboration among NDI, the Pulte 
Institute for Global Development, Kaneb 
Center for Teaching and Learning, 
Mendoza College of Business, and the 
Stayer Center for Executive Education.

Financial restructuring across NDI units 
1. NDI’s finance team regularly engages 

campus financial staff to support 
international operations on topics related 
to taxes, accounting, treasury services, 
accounts payable, and facilities.

2. Finance managers across the network 
are initiating, enhancing, and revising 
financial operations to align with 
University policies and guidelines.

3. Through the implementation of Concur, 
international operations have expanded 
review and compliance with financial 
policies on corporate credit cards and 
expense reimbursements.

4. A budget process has been established 
with templates for all units to submit 
budgets according to provided 
allocations.

Alignment of policies and procedures 
across the global network
1. NDI leaders are working with Human 

Resources, OIT, and General Counsel to 
implement solutions to affiliate issues, 
including University communications, 
software access, and computer 
workstation funding.

2. A new dedicated human resources 
consultant is creating alignment and 
consistency (to the extent possible) 
across the global network through 
staff handbooks, salary and benefits 
benchmarking, performance reviews, 
hiring, staff recognition, and contract 
processes. 

3. Hiring processes for local, adjunct 
faculty are aligned to campus practice in 
cooperation with the Office of the Provost 
and Human Resources.    

4. Guidelines and policies for the various 
legal entities across the global network 
were created.

5. Study abroad program guidelines have 
been developed in alignment with 
campus policies for faculty leading 
summer programs.

6. Guidelines for hosting campus visitors 
were established.

7. London Law externships are aligned with 
campus requirements per ABA standards.

8. Sustainability efforts are being introduced 
and streamlined across the global 
network including paper usage, removal 
of single-use supplies, installation of 
green-friendly coffee machines, and 
enhanced communications.

OIT process and policy integration
1. Campus OIT staff traveled to London 

to support local staff in the start of the 
fall semester, learn about the challenges 
presented, and advocate on campus for 
improvements. This led to the Budget 
Working Group’s approval of a full-time 
employee for London (now on hold due to 
COVID-19). 

2. Technology needs were documented 
and budget requirements network-wide 
provided University leadership a clear 
case regarding the need for a deferred 
maintenance, upgrade, and renewal 
(MUR) fund for NDI.

3. Use of ServiceNow throughout the global 
network was improved.

4. Ongoing work was completed with OIT 
experts and global network staff in 
monitoring and adhering to General Data 
Protection Regulation (GDPR), including 
communications tools such as breach 
information, a data privacy statement, 
workflow for requests and complaints, 
and implementation of a ServiceNow 
form for all European locations.

5. Enhanced partnerships and advocacy 
within OIT departments has created 
improved relationships and awareness 
of global network issues through the 
Student Solutions Guidance Council 
and Steering Committee, leading to the 
completion of several critical projects 
within NDI and improved relationships 
with partner schools with Gateway 
presences (Law, Architecture).
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Extend the global reach of faculty research and scholarship 
in collaboration with the Global Gateways and Centers.

Research priorities and reporting 
process
1. Research foci or global “themes” for 

Gateways and Centers were developed in 
concert with local directors; currently, 
they are provisional while awaiting 
standardized review by departments, 
colleges, and schools.

2. A standardized process of data gathering 
regarding conferences and research 
throughout the global network was 
developed to showcase the work of 
faculty and capture change over time; 
the pilot phase has been completed 
and the following reports were written: 
Characterizing Conferences at the Global 
Gateways and Global Centers: A Pilot 
Review and Research at Notre Dame’s 
Global Gateways/Global Centers and 
the Value of Notre Dame International 
Research Collaboration Grants: A Pilot 
Review.

3. Reporting protocols have been developed 
and successfully implemented for 
recipients of NDI’s Faculty Research 
Collaboration Grants. The research 
summary reports written since July 2018 
are: 

• Asia Research Collaboration Grants 
2017–2018

• Luksburg Foundation Collaboration 
Grants Summary Report 2016–2018

• Mexico Faculty Grant Program 
Summary Reports 2017–2019

• Luksic Family Collaboration Grants 
Summary Report 2018–2019

Faculty research grants
1. 148 grants awarded since 2013 have 

enabled recipients to extend their 
work engaging over 100 international 
universities or research institutions;
all seven of Notre Dame’s colleges and 
schools are represented among the 
grant recipients; 28 departments and/
or centers are represented among the 
awardees; and collaborators have been 
geographically located in the following 
locations: Bangladesh, Brazil, Chile, 
China, Colombia, France, Germany, Hong 
Kong, India, Italy, Israel, Japan, Mexico, 
Netherlands, Nigeria, United Kingdom.

2. Inaugurated in 2017, the Asia Research 
Collaboration Grants (originally named 
the Greater China Research Collaboration 
Grants Program) has awarded 28 research 
projects.

3. The Wine Family Beijing Global 
Gateway Research Collaboration Grant 
was inaugurated to expand research 
opportunities for faculty at the Beijing 
Global Gateway.

4. The Schlindwein Family Tel Aviv 
University – Notre Dame Research 
Collaboration Grant was Inaugurated in 
2018; four projects have been awarded to 
date.

5. A new Notre Dame Seed Grant Program–
Israel and the United Kingdom was 
launched with the Office of Research, 
which requires grant recipients to apply 
to sponsored-research programs that are 
jointly funded by funding agencies in the 
US, UK, and Israel.

6. Twenty Mexico Faculty Grants have 
been awarded to date, facilitating 
research collaboration with 19 Mexican 
universities and research institutions.

Relationship and partnership cultivation 
for research
1. Beijing: Faculty research collaboration 

was initiated through a co-funded 
grant and an annual conference with 
the University of Chinese Academy 
of Social Sciences, affiliated with the 
Chinese Academy of Social Sciences, 
the premier academic organization and 
comprehensive research center of China 
in the fields of philosophy and social 
sciences.

2. Hong Kong: Close relationships were 
developed with three top-ranked 
universities in Hong Kong and other 
renowned universities in mainland China, 
providing opportunities and local funding 
for ND faculty to perform research.

3. Kylemore: A research partnership was 
developed between Notre Dame’s Harper 
Institute and Lambe Institute for Cancer 
Research and the National University of 
Ireland, Galway. Ten scientists from each 
institution identified common research 
interests.

4. Jerusalem: Work with the Keough School 
established relationships with local 
partners such as the School of Peace.

5. Mexico City: An MOU was supported for 
the exchange of professors between the 
Department of Romance Languages at 
Notre Dame and its equivalent in UPAEP, 
starting in fall 2020 (pending COVID-19 
travel restrictions).

6. Rome: Designation as a research 
institution by the Italian Ministry of 
Education, University and Research was 
obtained; ongoing research projects are 
being conducted with local partners 
Apostolic Vatican Library, Centro Studi 
sull’Immagine e la Cultura di Roma (La 
Sapienza University), and the American 
Academy in Rome, among others.
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7. São Paulo: Research relationships were 
established for faculty with several of 
Brazil’s top universities, including the 
Pontifical Catholic University, São Paulo, 
and Rio de Janeiro; Fundação Getulio 
Vargas; University of São Paulo; and 
Unicamp.

Events in support of faculty and 
research initiatives 
1. Faculty members across the University 

host a high volume of academic 
conferences and lectures each year 
across the global network, convening 
with academics from around the world, 
enhancing the University’s profile and 
strategic relationships. Between Nov. 2018 
- June 2020, 27 academic events were 
held at NDI gateways and centers with 113 
external universities and organizations 
participating.

2. NDI coordinated with campus partners to 
plan and execute high-profile events. Key 
events included:

• In coordination with the Office of the 
President, the Notre Dame Award and 
Transitional Justice Conference in 
Mexico City.

• The Law School held its 50th 
anniversary celebration of the London 
Law Program in London.

• The Latin American and Caribbean 
Advisory Council held its spring 
meeting in Santiago, promoting 
understanding of Gateway and Center 
models and programs.

• NDI staff coordinated with the Keough 
School, Rome and London Global 
Gateways, and Oxford University to 
host meetings and talks featuring 
former Taiwan president Ma Ying-
jeou, providing logistic, protocol, and 
planning support to coordinate events 
with overseas partners to promote 
Notre Dame as a global leader in 
education and research, as well as 
demonstrating its reach around the 
world.

• Award ceremony was held in which 
Ukrainian Catholic Archbishop Borys 
Gudziak received the 2019 Notre 
Dame Award for his work for religious 
and academic freedom, and for his 
courageous and visionary leadership of 
the first Catholic university established 
in the territory of the former Soviet 
Union.
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Insitutional relationship development to 
enrich student and faculty engagement 
1. Beijing: Initiated by the Beijing Global 

Gateway following the visit of Provost 
Tom Burish to the University of the 
Chinese Academy of Social Sciences, a 
bilateral agreement is being developed 
for faculty engagement and research 
collaboration; staff attended, held 
speaking roles, and moderated panels at 
Xi’an Jiaotong University’s worldwide 
conference.

2. London: 

• The relationship with Durham 
University is being built and 
strengthened through a biennial 
Catholicism, Literature, and the Arts 
Conference, and a global lecture 
series; past lectures have featured 
UK Supreme Court President Brenda 
Hale and former Archbishop Rowan 
Williams.

• St. Mary’s University Twickenham 
hosts a Catholic Social Teaching 
course each semester at the Gateway; 
with St. Mary’s, the Gateway co-hosts 
lectures on Catholic education and 
Catholic Social Teaching with speakers 
including Mary McAleese, former 
president of Ireland, and John Bruton, 
former prime minister of Ireland.

• Partnerships were cultivated in the 
arts, including with Shakespeare’s 
Globe Theatre.

3. Mexico City: A bilateral agreement for 
collaboration in the social sciences 
is currently in review with Tec de 
Monterrey, Mexico; partnerships with 
Mexican universities including Centro 
de Investigación y Docencia Económicas, 
Universidad Nacional Autónoma de 
México (UNAM), ITESM, and UNAL were 
broadened and strengthened to support 
future research collaboration.

4. Mumbai: Good working relationships 
were cultivated with 12 top Indian 
research institutes to provide a platform 
for faculty and student mobility; MOUs 
were established with four of these 
institutions and a semester exchange 
agreement with one.

5. Santiago: Relationships between Notre 
Dame and Pontificia Universidad Católica 
de Chile leadership were deepened, 
leading to PUC President Ignacio Sánchez 
receiving an honorary degree at Notre 
Dame’s 2019 Commencement Ceremony.

Cultural engagement programming 
for students 
1. Cultural programming is regularly 

reviewed to afford the students 
opportunities for community engagement 
and service while experiencing local 
customs and traditions; the programming 
encourages understanding of global 
citizenship.

2. Relationships were developed with peer 
study abroad programs and local Catholic 
institutions in and around London 
through football matches, quiz nights, 
discussion forums, etc.

3. Existing international internships, Global 
Professional Experience, and experiential 
learning opportunities for students were 
expanded.

Summer program development
1. Beijing/Hong Kong: 

• A collaboration with the Department of 
Economics created the first faculty-led 
Summer Economics Program in China.

• The Department of Philosophy, Peking 
University’s Department of Philosophy, 
and their Center for Philosophy and 
the Future Humanity collaborated on 
joint research presented at the Beijing 
Forum.

• Beijing: A new relationship was 
cultivated with Beijing 101 High School, 
one of the top schools in China; three 
students attended iLED on campus.

2. Ireland: Joint summer programming 
between Dublin and Kylemore has 
brought summer study abroad courses 
taught by the Gateway director and 
faculty from Mendoza, theology, and 
engineering; joint programming with 
pre-college for rising high school seniors 
focused on an exploration of Irish culture, 
history, and landscape.

3. Kylemore: The Center hosted the annual 
New York University Irish Studies 
Summer Study Abroad Program for 
one of the program’s eight weeks; a 
creative writing seminar taught by Notre 
Dame Department of English faculty 
and acclaimed Irish playwright Marina 
Carr was established and presented in a 
masterclass format with guest lecturers 
including Alice McDermott, Kevin Barry, 
John Banville, Seamus Deane, and Mary 
Murphy.

Departmental collaboration
1. Collaboration occurred across the 

network with Alumni & Friends to 
connect with alumni clubs worldwide.

2. Beijing: Collaborating with campus 
staff and the Liu Institute, the Beijing 
Global Gateway presented to Notre Dame 
faculty and staff on Beijing facilities and 
services to encourage faculty and staff 
engagement.

3. Ireland: A model of partnership was 
developed with relevant institutes 
such as the Nanovic Institute for 
European Studies, the Kellogg Institute 
for International Studies, the Kroc 
Institute for International Peace Studies, 
the Flatley Center for Undergraduate 
Scholarly Engagement, and the Institute 
for Scholarship in the Liberal Arts. Shared 
programming (Dublin and Kylemore) 
includes the AnBryce, pre-college, 
Sustainability, and Heritage programs.
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4. London: Relationship- and collaboration-
building occurred with the Office 
of Mission Engagement and Church 
Affairs (supported the CST and Vatican 
conferences), the McGrath Institute for 
Church Life, and the de Nicola Center 
for Ethics and Culture (pledged support 
for the Chesterton Conference, working 
toward engaging Sorin Fellows in 
London). 

5. Mexico City: More than 45 Notre Dame 
faculty with research collaborations 
or interest in Mexico were identified. 
The faculty were contacted to identify 
strategies for increased partnership.

6. Mumbai: The Mumbai Global Center 
works with several campus partners 
including the Liu Institute for Asia 
and Asian Studies, Pulte Institute for 
Global Development, IDEA Center, 
Center for Social Concerns, Mendoza 
College of Business, Keough School, 
Alumni Association, Development 
Office, Undergraduate Admissions, 
Graduate Recruitment, and the School 
of Architecture, among others. These 
collaborations have led to over 20 
different faculty and/or student groups 
visiting India since June 2018.

7. Santiago: The staff hosted visits to Chile 
by Provost Tom Burish, Rev. Tim Scully, 
C.S.C., from the Institute for Educational 
Initiatives, Paolo Carozza from the 
Kellogg Institute, and Peter Kilpatrick 
from the College of Engineering for 
collaboration on strategic planning and 
leadership at the Pontificia Universidad 
Católica de Chile.

Conferences and events 
1. Beijing: The Beijing Global Gateway 

signature lecture series featured the 
president of the American Chamber 
of Commerce in China to give a talk to 
students, alumni, and parents about US-
China economic relations; Yiyu Shi from 
the Department of Computer Science 

and Engineering delivered the Hesburgh 
Lecture on artificial intelligence and 
congenital heart disease diagnosis and 
treatment to students, administrators, 
alumni, parents, and the public during 
Encounter ND events.

2. Jerusalem: University of Notre Dame 
at Tantur hosted two international and 
interdisciplinary conferences focused on 
sustainability.

3. Kylemore: World-renowned flautist Sir 
James Galway conducted a master class 
during the Clifden Arts Festival, attended 
by local schoolchildren and musicians; 
the Irish Master Class Dance Program 
brings together Notre Dame and Irish 
dancers for a 10-day immersion program 
that combines theory and practice for an 
intense seminar, culminating in a private 
performance by Jean Butler and cellist 
Neil Martin.

4. London: Staff managed the planning, 
promotion, and execution of one-time 
and recurring events including the 
Annual London Shakespeare Lecture, 
Chesterton lecture, Christmas lecture 
with Durham University, Newman 
canonization lecture, and more. A 
recent highlight was the spring 2020 
Shakespeare lecture with Dame Judi 
Dench, which brought Notre Dame 
students and faculty together with 
renowned UK-based artists and 
academics; Faculty Research Seminars 
provide a platform for visiting local 
faculty members to share their current 
work with the Gateway community and 
local networks.

5. Santiago: Staff hosted the spring 
Engineering and Science Advisory 
Councils Meeting.

6. São Paulo: An academic conference on 
the Rule of Law and Violence Against 
Journalists brought together faculty from 
the Notre Dame Law School and Keough 
School of Global Affairs with faculty from 
the University of São Paulo Law School 
and the Pontifical Catholic University, 
São Paulo; several lectures on business 
ethics were organized with Notre Dame’s 
Mendoza College of Business and faculty 
at the University of São Paulo business 
school.

Training, retreats, and Gateway/Center 
cross-training 
1. An annual on-campus retreat and 

quarterly calls are being held with the 
leadership team and Global Gateway and 
Center directors.

2. Visits between Gateway and Center staff 
in locations across the network have 
begun in order to better collaborate and 
partner on programs, share best practices, 
and understand the complexity of the 
various cultures and locations in planning 
events, hospitality, and operations; 
the visits also provide professional 
development opportunities.

3. Gateway and Center events and 
communications staff members convened 
on campus for a week-long retreat; in 
addition to valuable team-building, 
this provided in-person meetings with 
campus contacts, training and knowledge 
to support them in their work, and in 
turn, campus staff in various divisions 
learned from them about successful 
practices and initiatives as well as the 
cultural challenges they faced.

4. Monthly cross-site staff meetings and 
collaborations are held with Gateway and 
Center student affairs staff.

5. Strategic planning retreats have begun in 
some Gateway and Center locations, with 
plans for all to occur in the next 
two years.                                                                              
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Strengthen or expand our presence in areas of the 
world in which Notre Dame has a strategic interest 
or historical engagement.

Increased institutional partnerships and 
exchanges 
1. New exchange programs were created 

with Durham University, Saint Xavier 
University, Stellenbosch University South 
Africa, Tel Aviv University, and Fundação 
Getulio Vargas.

2. New American Semester Abroad Program 
partnerships were established with 
UCASS; Nanjing Tech University; Vel Tech 
R&D Institute of Science and Technology; 
University of International Business 
and Economics; Sogang University; 
The Chinese University of Hong Kong, 
Shenzhen; Frankfurt School of Business; 
and Universidad Francisco Marroquín 
Guatemala; some partnerships include 
scholarships.

3. Working closely with St. George’s School 
and the Holy Cross formation house in 
Chile, Notre Dame students, seminarians, 
and language and cultural immersion 
opportunities were supported.

4. Strengthening athletic exchanges with 
Asia in cooperation with Notre Dame 
Athletics:

• The two-week US–China University 
Sports Administrators Leadership 
Development Seminar hosted 35 
attendees from the Federation of 
University Sport of China and 32 
universities in 22 cities.

• The Chinese volleyball camp has twice 
hosted 34 youth campers and three 
coaches from Yuxin School in Beijing.

• The head coach and associate head 
coach of Notre Dame’s fencing team 
were invited by the Federation of 
University Sport of China to Shanghai, 
China, and held a clinic for Chinese 
fencing coaches and two camps for 
young fencers. The clinic attracted 66 
fencing coaches from universities and 
clubs from 20 cities across Greater 
China. The two camps attracted 44 
young fencers from ages 9 to 17. 

• About 30 women’s soccer players 
and coaches from Northeast Normal 
University, Shenyang Polytechnic 
University, and the Federation 
of University Sport of China 
representatives visited Notre Dame and 
its women’s soccer team.

• The Notre Dame men’s soccer team 
visited the London Global Gateway.

5. Michael Pippenger and Fr. Bob Dowd, CSC 
visited Kenya with Notre Dame trustees, 
benefactors, and Provost Burish to meet 
with university leaders, corporations, 
Notre Dame alumni, and members of 
the Congregation of Holy Cross to lay 
groundwork for future engagement.

6. Fourteen MOUs signed between Notre 
Dame and different Chilean educational 
institutions that strengthen and expand 
academic collaboration, presence, and 
prestige of Notre Dame in Chile were 
renewed; collaborations with Universidad 
de Los Andes were developed.

7. A web page is currently being developed 
to showcase MOUs and exchange 
partnerships.

Community engagement and 
partnerships 
1. Beijing: The Chinese Alumni Mentorship 

Program was established, involving 26 
alumni and current Notre Dame students 
from Beijing, Shanghai, Guangzhou, and 
overseas to support career development 
in China.

2. Dublin: 

• Engagement occurred with Irish 
society including Catholicism, science, 
business, technology, pharma, 
sport, culture, education, politics, 
sustainability, and data analytics 
through the Irish Internship Program.

• Relationships are being developed 
with local agencies to support staff and 
student logistics of living in Ireland. 

• Community-based learning in our 
local communities has occurred in 
the areas of education, poverty, aging, 
homelessness, and immigration.

3. London: Relationships were cultivated 
with charities and Catholic school 
internships, leading to stronger 
community connections for students and 
staff; relationships are being developed 
with the new Cleveland Clinic London for 
internships and an undergraduate course.

4. Rome: Research collaborations with the 
Vatican were enriched. Project Frutaz 
with the Apostolic Vatican Library is one 
example.

5. São Paulo: A list of 70 companies and 
organizations within the Notre Dame 
Brazil network was formalized to 
assist Notre Dame students seeking 
professional opportunities.

Increased and improved communications 
• NDI’s website was redesigned and 

repurposed into 14 separate websites 
in order to provide clarity, a platform 
for stories of impact, resources, 
and awareness of Notre Dame’s 
international presence.

• Research was conducted in the Notre 
Dame archives to document the history 
of international engagement by the 
University, gathering information that 
supports partnerships and creates a 
broader understanding of Notre Dame’s 
international efforts over many years.

• NDI’s communications team worked 
with Strategic Content to create 
storytelling and increase awareness 
of the University of Notre Dame at 
Tantur’s work, including research and 
an archaeological dig.
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• New, cohesive branding was 
introduced for Notre Dame’s activities 
in Israel and Palestine under the name 
of the University of Notre Dame at 
Tantur. This new branding resulted 
in new signage and materials for 
the facility and staff, and brought a 
greater awareness of the efforts of the 
University in the region.

• A stronger communication network 
was created for Notre Dame in Hong 
Kong and China by establishing various 
social media platforms for students 
and alumni; eight Notre Dame Parents 
Associations were also established 
in Shanghai, Beijing, Hong Kong, 
Chengdu, Hangzhou, Pearl River Delta, 
Nanjing, and Wuhan, which built a 
strong and supportive network for the 
University. 

New initiatives 
1. London: The GK Chesterton Collection, 

a multifaceted effort aligned with 
the University’s unique academic 
and Catholic mission, was acquired. 
Chesterton was a leading Catholic thinker 
with a historical connection to Notre 
Dame, including an honorary degree.

2. Kylemore: In partnership with the 
Benedictine Community that resides on 
site and the Holy Cross order, a series 
of retreats according to the liturgical 
calendar were developed.

3. Mexico City: A virtual speaker series that 
highlights ND faculty working in and on 
Mexico was developed.

4. Initiatives in Latin America significantly 
expanded, leading to increased 
student enrollment and competitive 
opportunities for research, volunteering, 
and internships.



Goal 3:

Internationalize the campus to enhance
our diversity and cultural understanding.

A:   In collaboration with other divisions within the academy, 
increase the percentage of international undergraduate and 
graduate students on campus.

B:   Enable cross-cultural programming that benefits the whole 
community and showcases Notre Dame as a richly diverse 
and international community.

C:   Collaborate with Student Affairs and all campus partners to 
ensure international students are integrated into the life and 
fabric of our community.

D:   Facilitate integration of global education into students’
academic planning.

E:   Partner with faculty members, their departments, and 
schools to jointly create new global research programs for 
our students at all levels - both during the academic year
and summer.



International Ambassadors gather 
during ISSA International 

Student Orientation.
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In collaboration with other divisions within the 
academy, increase the percentage of international 
undergraduate and graduate students on campus.

G O A L  3 :  S T R A T E G Y  A

Student exchanges
1. Enrollment for American Semester 

Abroad and exchange programs at Notre 
Dame in spring semesters has nearly 
doubled in the past two years.

2. A new exchange program was established 
with the National University of Ireland, 
Galway, through which Irish students go 
to Notre Dame for one semester.

3. Gateways and Centers have a direct 
impact on international student 
recruitment: for example, eight Pontificia 
Universidad Católica de Chile undergrads 
have done a semester of study abroad 
at Notre Dame, and at least eight other 
Chileans have enrolled in Notre Dame 
as regular graduate or undergraduate 
students since 2017.  

Utilization of summer programs to 
recruit undergraduate and graduate 
students 
1. More than 15 International Summer 

Undergraduate Research Experience 
participants have matriculated as 
doctoral students at Notre Dame, making 
the program an international pipeline for 
graduate recruitment.

2. The International Leadership, 
Enrichment, and Development Program 
also plays a role in international student 
recruitment by welcoming an increasing 
number of students from around the 
world to Notre Dame and having more 
than 20 past participants now enrolled at 
the University.

Greater China Scholars Program 
1. The Greater China Scholars Program 

(GCS) is the University’s largest 
geographic-centric, benefactor-funded, 
merit-based scholarship program. Since 
the GCS Program’s launch in 2010, $3.5 
million has been committed to support 
74 students. Key components include 
scholarship funding, summer enrichment 

awards, Outward Bound Experience, 
enrichment opportunities, and a 
dedicated program manager and adviser.

2. Parents Panels, with 10 current parents 
and 20 newly admitted parents, were 
organized to answer new parents’ 
inquiries and provide support.

3. The GCS Weekend 2020 was moved 
online due to the coronavirus outbreak. 
One hundred finalists, parents, 
alumni, students, and faculty from six 
departments in four colleges and schools, 
and staff from six offices and programs, 
were connected through 15 online 
meetings and interviews, reaching a 
record high for participation.

4. In December 2019, Miranda Ma and 
Jonathan Noble took a 10-day trip to 
China and met with GCS benefactors, 
promoted the GCS program at high 
schools, and met with ND partners. 
About a dozen donors and potential 
donors were engaged, five high schools 
were visited, and meetings with five 
institutional partners were held. 

5. A trip focused on benefaction and 
creating new partnerships resulted 
in a William Sexton Endowment for 
Excellence of $250,000 to benefit the GCS 
Program, and a consulting agreement 
valued at $50,000 between the Beijing 
Global Gateway and the Topsun Group 
was also signed.

6. A new endowment was established for 
the GCS Program by the co-founder of 
Xiaomi, one of the world’s largest tech 
companies.

Undergraduate and graduate recruiting 
programs in the locales of our Global 
Gateways and Centers 
1. Beijing: A new relationship was cultivated 

with Beijing 101 High School, one of the 
top high schools in China. Already three 
students have attended Notre Dame’s 
iLED program on campus.

2. Hong Kong: 

• Solid relationships were established 
with high schools, universities, 
education consultants in Hong Kong 
and China. Catherine Leung served as 
local liaison for the University’s Office 
of Undergraduate Admissions and 
other graduate programs. Annually, 
NDI staff visit 45 high schools and 
10 colleges, participate in 20 college 
fairs, and meet with 40 high school 
counselors and 200 prospective 
families to recruit summer programs 
students and undergraduate and 
graduate students. 

• In partnership with admissions, 
staff organized Discover Notre Dame 
information sessions in Shanghai and 
Hong Kong.

• Notre Dame’s top male golfer and 
female fencer were recruited with help 
from Hong Kong.

3. London: Working directly with 
Associate Vice President Don Bishop in 
Admissions to plan, promote, and execute 
information sessions at the London 
Global Gateway for students, families, 
and guidance counselors, the Gateway 
represents Notre Dame by speaking at 
college fairs across London and building 
relationships with strategic schools. 

4. Mexico City: Contact was initiated with 
Undergraduate Admissions, Graduate 
and Law Schools to support recruitment 
efforts.

5. Mumbai: The Mumbai Global Center 
worked with Admissions on recruitment 
events and connections with 37 of 
India’s top high schools, more than 
doubleing the undergraduate Indian 
student population over two years; NDI 
staff worked with partner institutions to 
improve the quality of graduate student 
applications.
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6. Santiago: The number of Chilean PhD 
students enrolled in the dual PhD 
programs in engineering between Notre 
Dame and Pontificia Universidad Católica 
de Chile has increased, which has also 
generated several research collaboration 
projects between faculty in both 
institutions.    

7. São Paulo: A collaboration with 
Admissions and the Alumni Club of 
Brazil increased both the number of 
undergraduate applications to Notre 
Dame from Brazil as well as the number 
of Brazilian students admitted to the 
University over the past four years.

Cultivated partnerships with 
organizations and institutions to 
facilitate recruiting 
1. 28 memorandums of understanding have 

been signed or renewed in the past two 
years.

2. Beijing: The Gateway established a 
relationship with the University of the 
Chinese Academy of Social Sciences 
(UCASS); Law School Associate Dean 
Paul Miller visited UCASS and as a result 
of that visit, one UCASS student was 
admitted to the Law School in 2019. Plans 
are to include Notre Dame in the UCASS 
International Education Week and annual 
conference to attract UCASS students 
to apply to Notre Dame as well as foster 
potential research collaborations.

3. Dublin: Made possible by benefaction 
from the Naughton family, at least four 
Irish students were offered fully funded 
master’s scholarships through the 
Naughton Fellowship. The quality of the 
applicant pool often results in additional 
Irish students matriculating to the 
University. 

4. London: The Gateway serves as the 
primary event venue for the US–UK 
Fulbright Commission’s monthly “Study 
in the US” seminar, strengthening the 
Fullbright relationship and exposing 
more British students to Notre Dame.

5. Mexico City: Developed relationships 
with EducationUSA, la Comisión 
México-Estados Unidos para el 
Intercambio Educativo y Cultural, la 
Fundacion Mexicana para la Educacion, 
la Tecnologia y la Ciencia, and other 
organizations to recruit Mexican 
nationals to study in the US.   

Improved communications and 
marketing materials 
1. New marketing strategies and materials 

were employed to increase engagement 
and applications to Global Engagement 
Programs and the Greater China Scholars 
Program.

2. New materials were developed to 
assist Admissions in recruitment of 
international students.
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Enable cross-cultural programming that benefits the whole 
community and showcases Notre Dame as a richly diverse 
and international community.
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Student-focused events and programming
1. A series of events were developed to 

celebrate International Education Week; 
highlights include:

• Innovative panel discussions on 
diversity and inclusion

• Reception for students who conducted 
research abroad

• Former US Secretary of Commerce as 
keynote speaker

• Co-sponsorship opportunities to 
highlight international clubs on 
campus

2. Study Abroad Week was created to 
promote study abroad engagement and 
bring together study abroad returnees 
with exchange and visiting international 
students.

3. NDI staff partnered with international 
student clubs by co-sponsoring and 
promoting their events, and made it 
easier for them to request funding/co-
sponsorship through the NDI website.

4. International ambassadors provide a 
critical way for international students 
to engage with the general student 
population and navigate their first 
semester at Notre Dame.

5. Various initiatives were led and supported 
throughout the year to build community 
among international and study abroad 
students, such as regional lunches, the 
Peer Mentoring Program, an international 
tailgate, prom, and Graduate Student 
Connections.

7. Summer and customized programs 
include activities and events that 
facilitate dialogues between international 
participants and Notre Dame students.

International delegations and guests
1. In coordination with the Liu Institute for 

Asia and Asian Studies, NDI staff planned 
and executed the Asia Leadership Forum 

on campus, featuring Ban Ki-moon as 
keynote speaker.

2. NDI staff planned and executed, with the 
Hesburgh Library, an exhibit of photos 
showing visits to Israel by various popes 
over the last several decades, loaned by 
the Consulate General of Israel to the 
Midwest. Events included an opening 
reception, faculty panel, and dinner.

3. A collaboration with the Jewish 
Federation of St. Joseph Valley brought 
15 representatives of “Women Leading 
a Dialogue” from Western Galilee to ND 
for a panel presentation and evening 
discussion events.

4. An Asociación Nacional de Universidades 
e Instituciones de Educación Superior 
visit and training program on campus was 
hosted, in collaboration with Mendoza 
Nonprofit Professional Development; 
30 presidents and vice presidents from 
Mexican universities participated in 
a customized program on nonprofit 
and higher education governance and 
development topics.

5. The Dublin Global Gateway organized 
campus visits for Geraldine Byrne 
Nason (Irish ambassador to the UN), 
John Banville (novelist), Marina Carr 
(dramatist), and Lisa Looney (engineer), 
as well as various Irish institutional 
representatives.

6. NDI staff collaborated with the 
journalism program to plan and execute 
a visit by Diane Foley, president of the 
James W. Foley Legacy Foundation, and 
Itai Anghel, Israeli news correspondent 
and documentary filmmaker, in 
coordination with Tim Schlindwein and 
Tel Aviv University representatives.

7. Various visits, talks, and collaborative 
meetings were hosted on campus:

• Ian Holliday, vice president for 
international of University of Hong 
Kong

• Jeff Swiryn, Luksic Foundation

• Approximately 50 international 
representatives of Partnership Together 
(collaboration with Jewish Federation 
of St. Joseph Valley)

• Rabbi Yonatan Neril, Interfaith Center 
for Sustainable Development

• Prof. Maria Amalia Pie Abib Andery,
Rector, Pontifical Catholic University of 
São Paulo

• Prof. Alexandra Fogli Serpa Geraldini, 
Pro-Rector, Pontifical Catholic 
University of São Paulo

• Delegation from National University of 
Ireland, Galway in collaboration with 
Harper Cancer Research Institute and 
Keough-Naughton Institute for Irish 
Studies

• Gustavo Pérez Berlanga, Senior VP of 
Social Responsibility, Mexico’s Toks 
Restaurant Group; Juan Carlos Alverde 
Losada, Chief Executive Officer, Grupo 
Gigante SAB de CV; Federico Bernaldo 
de Quiros Gonzalez Pacheco, Chief 
Executive Officer of Restaurantes

• Representatives of Brazil Higher 
Education Mission/Coordenação de 
Aperfeiçoamento de Pessoal de Nível 
Superior/Fulbright 

• Alvaro Garza, Notre Dame Alumnus 
and Chairman of the University of 
Monterrey and CEO of Alfa Group

• Delegation from Malaysian Ministry of 
Land, Water, and Natural Resources

• Peter Tranter, Acting Vice Chancellor; 
Peta Sanderson, Pro Vice Chancellor 
for International, University of Notre 
Dame Australia

• Approximately 12–15 visits by 
representatives of Pontificia 
Universidad Católica de Chile each year

8. The event planning process for 
international visitors was assessed and 
redesigned to prioritize alignment with 
NDI goals, ensure that resources support 
the overall strategic plan, and provide 
a consistent process for evaluation of 
requests.
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Programming and advocacy for 
international students
1. NDI staff collaborated with Student 

Affairs to develop the new Senior Fellows 
program, aiming to better integrate 
international students into the residence 
hall communities.

2. Collaboration increased on emergency 
support and mental health and wellness 
issues specifically in support of 
international students.

3. A critical role was played in advocating 
for international student support and 
housing in the COVID-19 response.

4. Gateways and Centers frequently 
work with campus partners on issues 
concerning international students 
abroad, and have received more training 
and resources as a result of this stronger 
relationship.

5. ISSA collaborated with the Center 
for Career Development and the 
International Student Advisory Board 
to support international student career 
planning, including panel discussions 
and an Optional Practical Training video.

6. ISSA partnered with The Family Resource 
Center to support international spouse 
engagement, including English as a 
Second Language classes and field trips.

7. Spring orientation was expanded for 
visiting international students to include 
a shopping shuttle, welcome party, and 
retreat that featured campus partners and 
resources.

Integration of visiting international 
students into campus events
1. All summer and customized programs 

work closely with campus divisions to 
ensure the most authentic Notre Dame 
experience for the participants, including 
dorm living, eating at dining halls, and 
various events and activities. 

2. Visiting international students are now 
included in select Welcome Week events 
such as Domer Fest.

New programming and advocacy for 
international students prior to campus 
arrival
1. Redesigned the International Student 

Orientation to have a focus on 
community building and the unique 
experiences of students at different 
academic levels.

2. Dublin: The Gateway offered welcome 
sessions for Irish students/ESTEEM, 
undergraduates, and Admissions and 
hosted orientation and a parent meet-
and-greet.

3. Hong Kong: The Hong Kong Global 
Center (HGC) organized three send-
off programs for more than 20 newly 
admitted students in Shanghai, 
Shenzhen, and Hong Kong to welcome 
them to the ND family. In July 2019, 
HGC worked with Student Affairs and 
the Beijing Global Gateway to organize 
Encounter ND in Shanghai and Beijing. 
Parents Panels with current Notre Dame 
parent panelists were arranged to teach 
new parents about Notre Dame culture 
and spirit.  

4. Mexico City: Outreach was provided to 
Mexican students studying at Notre Dame 
as exchange, four-year undergraduate 
and graduate students. 

5. São Paulo: The Global Center assists 
international students throughout 
their education, from recruitment 
and admission to internship and 
job placement. They also maintain 
relationships with alumni and relevant 
student clubs¬—e.g., Brazil Club and 
Business in Brazil Club.

Collaborate with Student Affairs and all campus partners 
to ensure international students are integrated into the 
life and fabric of our community.
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Facilitate integration of global education into 
students’ academic planning.

Collaboration with colleges and schools 
1. The Study Abroad staff has met 

with nearly every college’s dean of 
undergraduate studies and more than 100 
faculty across the academy to learn what 
curricular needs could be addressed by 
Study Abroad and its programs; Study 
Abroad also introduced, or re-introduced, 
our programs to faculty in an effort to 
increase student participation.

2. Established liaison roles for each 
study abroad member strengthened 
partnerships and regular communication 
with colleges and schools.

3. College-specific information sessions 
were provided during Study Abroad 
Week.

Create incentives to encourage students 
to participate in programs 
1. Student roles and participation were 

emphasized in signature events and 
dignitary visits at Gateways and Centers.

2. Off-site immersion experiences for 
students were planned and executed 
throughout the semester to enhance their 
learning in-country.

3. Collaboration occurred with faculty to 
integrate into campus courses short-term 
trips to Gateway and Center locations.

4. Financial and communications support 
were provided for Father Matt Kuczora’s 
fall break program for students not able to 
participate in study abroad programs due 
to financial need.

Emphasize global education on campus
1. Interns receive global education and 

cross-cultural learning by working closely 
with international students in global 
engagement programs held on campus, 
inspiring many to study abroad.

2. Maintain ties with program returnees 
to formally and informally support and 
facilitate post-study abroad academic 
pursuits. These efforts include Study 
Abroad Influencers (returnees remain 
involved with Study Abroad to engage 
with future student cohorts), letters of 
recommendation, and connections to 
internships and research opportunities.
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Partner with faculty members, their departments, and schools 
to jointly create new global research programs for our students 
at all levels - both during the academic year and summer.

New programming with a global research 
focus
1. Dublin: The Gateway has developed 

partnerships with Mendoza, Research 
Experiences for Undergraduate and Irish 
Internship Program summer research 
opportunities, Institute for Latino 
Studies, Law School, Naughton Fellows, 
and Nanovic Institute for European 
Studies.

2. Jerusalem: Directors worked with the 
sustainability minor program on campus 
to expand the network of organizations 
and institutes with which students may 
research, study, or intern.

3. Kylemore: A program was created with 
the College of Engineering for biotech 
engineers to study and conduct research 
at the National University of Ireland, 
Galway; opportunities for pre-med 
students are being developed.

4. London: 

• Undergraduate research signature 
courses are being developed. 

• Gateway staff have a curricular 
partnership with Mendoza.

• New summer partnerships were 
created with neuroscience, journalism, 
and chemical engineering as well as 
innovative immersion weeks with the 
Program of Liberal Studies and Inspired 
Leadership Initiative; ongoing summer 
support of the Flatley Center for 
Undergraduate Scholarly Engagement 
and Global Dome programs.

5. Mumbai: The Global Center works 
with the Keough School to facilitate an 
Integration Lab in India.

6. Rome: Through the Rome International 
Scholars program, Gateway staff 
created and supported existing 
undergraduate research collaborations 
with local institutions and faculty, and 
in partnership with campus faculty new 
opportunities were created for research 
and advanced studies with Italian and 
pontifical institutions.

Collaboration with external institutions 
to create programming with a global 
research focus
1. Jerusalem: With resources provided 

by the Schlindwein Family Tel Aviv 
University–Notre Dame Research 
Collaboration Grant, the theology 
department worked with the University 
of Notre Dame at Tantur to create a joint 
graduate program in biblical archaeology 
with Notre Dame, Tel Aviv University, and 
Hebrew University faculty. 

2. Kylemore: An annual Contemplative 
Ecology/Environmental Research Summit 
was established which hosts scholars, 
activists, and artists to consider the 
question of how to respond to Laudato 
Si’s call to live in a more responsible 
relationship with the natural world. In 
addition to Notre Dame faculty and PhD 
students from several departments, 
participants include faculty from 
other US institutions, local Irish 
representatives, and the Benedictine 
community.

3. Mexico City: Discussions were initiated 
with local stakeholders to map 
opportunities for student internships in 
Mexico; Center staff collaborated with 
the Harper Institute for Cancer Research 
to create research lab positions for 
undergraduates in Puebla. 

4. Santiago: “The Bridge” Program in 
Engineering was created, offering 
Pontificia Universidad Católica de Chile 
undergraduate engineering students the 
opportunity to spend eight weeks at the 
College of Engineering at Notre Dame 
doing research with a local professor 
during the Chilean summer in January 
and February.



Goal 4:

Facilitate opportunities for our faculty
to develop and strengthen international 

research projects.

A:   Create new global faculty research grant programs to support 
individual and collaborative projects around the world.

B:   Collaborate with ND Research and all colleges and schools to 
support global research projects.

C:   Cultivate relationships with key strategic constituents to 
broaden the exposure and resonance of the collective global 
work of our faculty.



 Archeological dig on the grounds of 
the Tantur Ecumenical Institute.
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Create new global faculty research grant programs 
to support individual and collaborative projects 
around the world.
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Created new grants based on research 
interests
1. The International Research Travel Grant 

was developed to provide a means of 
supporting faculty research worldwide.

2. The Wine Family Beijing Global 
Gateway Research Collaboration Grant 
was inaugurated to expand research 
opportunities for faculty in the locale of 
the Gateway.

3. Developed with ND Research, the Notre 
Dame Seed Grant Program supports new 
collaborative research in the UK and 
Israel.

4. The Schlindwein Family Tel Aviv 
University–Notre Dame Research 
Collaboration Grant was established to 
build, sustain, and encourage academic 
and research collaboration with Tel Aviv 
University.

5. The renewal of the Luksic Family 
Collaboration Grant for another five 
years encourages collaborative research 
between Notre Dame and Pontificia 
Universidad Católica de Chile.

6. The Mexico Faculty Grant Program has 
provided more than 24 ND faculty with 
funds to support collaboration with 
leading Mexican universities.

7. The Asia Research Collaboration 
Grant has been strengthened by new 
benefactions and funded 11 new research 
collaborations with prestigious research 
universities throughout Asia.

Work with external partners to develop 
new opportunities for grant funding
1. Joint support and funding of collaborative 

research is being developed with top 
research universities such as Durham 
University, Imperial University, Leuven 
University, University of the Chinese 
Academy of Social Sciences (UCASS), Tec 
de Monterrey, in addition to existing key 
programs with Pontificia Universidad 
Católica de Chile and Tel Aviv.

2. Collaboration occurred with ND Research 
and the College of Arts and Letters to 
identify opportunities for binational/
international funding opportunities for 
the humanities; through this there has 
been success in identifying potential 
European funding for all disciplines.

3. Beijing: Gateway staff facilitated the visit 
of the UCASS vice president of research 
to campus to explore opportunities to co-
fund faculty research.

4. Jerusalem: Gateway staff fostered 
relationships with local universities to 
guide visits of donors and facilitated and 
participated in meetings with their Tel 
Aviv University counterparts.

5. Santiago: A memorandum of 
understanding was established between 
the Kellogg Institute for International 
Studies and Fulbright Commission Chile, 
resulting in the “Distinguished Visiting 
Fulbright Chair in Democracy and Human 
Development” fellowship program.

6. São Paulo: The São Paulo Research 
Foundation, a local research foundation, 
matches outside research dollars for 
projects in any discipline conducted in 
collaboration with any university in the 
state of São Paulo. 

7. Cultivated stewardship program to ensure 
donors receive updated information on 
the impact of their gifts, sharing stories 
that will increase our ability to talk with 
current and potential donors about how 
their funds can support global education, 
research, and internationalization of 
campus. 

8. Mumbai: Partnered with the School of 
Architecture for a Mumbai Studio to 
bring a group of 11 4th year Architecture 
students to India.  The group provided 
suggestions on an ambitious $1 trillion, 
966.3 hectare waterfront project. They 
also provided detailed plans for the 
first phase of the project being the 
redevelopment of about 1250 micro and 
small family owned enterprises situated 
at the Darukhana area.  The students’ 
work was presented to the Board of the 
MPT in March 2020.  At present, NDI 
and SoA are in the final stages of signing 
an MoU with the Mumbai Port Trust to 
continue work on this project.  
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Resource development to facilitate 
research
1. A database of Notre Dame grants and 

funding opportunities on campus was 
developed and launched on the NDI 
website.

2. Work with the Hesburgh Library team 
improved the online presence of Global 
Gateway libraries in Jerusalem, London, 
and Rome. As a result, Gateway libraries 
are easier to find, with more current 
and comprehensive information about 
local library partnerships and Gateway 
resources.

3. A partnership with the Eck Institute for 
Global Health and Notre Dame Research 
provided online lab training for students 
conducting research abroad in Mexico.

4. The relationship with Notre Dame 
Research was strengthened to support 
research in high-risk locations more 
comprehensively and consistently; 
elevated to the Intitutional Risk and 
Compliance Committee (IRCC) to create 
awareness of this risk and opportunity to 
develop better processes.

5. NDI staff are collaborating with 
Notre Dame Research on research 
security compliance processes to 
ensure adherence to the Foreign 
Corrupt Practices Act and addressing 
other concerns regarding incoming 
international visitors, especially those 
who will have access to labs and other 
research areas.

6. More comprehensive online information 
to showcase MOUs and exchange 
partnerships is being developed.

7. A comprehensive internal review 
of academic conferences across all 
gateways and centers was conducted. The 
subsequent report provided details about 
the characteristics of the conferences and 
will inform future strategic decisions.

Targeting opportunities for faculty 
interested in research in the locales of 
the Global Gateways and Centers
1. Mexico City: Center staff engaged the 

Kellogg Institute for International 
Studies, Institute for Latino Studies, 
Eck Institute for Global Health, Harper 
Cancer Research Center, and other Notre 
Dame entities with interest in Mexico to 
identify mechanisms for supporting their 
work.

2. Mumbai: 30 key research faculty at Notre 
Dame who have active research interests 
in India were mapped and identified.

3. Rome: A new pathway was created 
to promote faculty research on the 
Humanitarian Corridors Project (which 
focuses on resettlement and social 
integration of asylum seekers in Italy) 
through the development of a new, 
Gateway-funded research assistantship 
for undergraduate students.

4. Santiago: Luksic grants supported 
research for varied departments in the 
colleges of Arts and Letters, Science, 
Engineering, the Keough School of Global 
Affairs, the Law School, and the Institute 
for Educational Initiatives.

Collaborate with ND Research and all colleges and 
schools to support global research projects.
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Cultivate relationships with key strategic constituents 
to broaden the exposure and resonance of the 
collective global work of our faculty.
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Partnerships with external institutions

1. In April 2019, upon invitation of 
Peking University (PKU), NDI sent a 
faculty delegation to the International 
Conference on Area Studies, hosted by 
PKU. Professor Jason Ruiz presented at 
the conference and gave a talk at the PKU 
School of International Studies afterward.

2. Beijing: Partnering with UCASS and the 
Beijing Forum, the Gateway staff created 
sustainable conferences for Notre Dame 
faculty and researchers. The Beijing 
Forum was hosted by Peking University 
in November 2019. Notre Dame and PKU 
co-organized a panel titled Humanity 
and Legal Governance in the Digital Era 
featuring more than 40 scholars around 
the world. 

3. Jerusalem: 

• A close relationship was maintained 
with key counterparts in Israel 
Palestine (Hebrew University/
Bethlehem University) with bi-
weekly meetings/calls as part of the 
undergraduate program. 

• An agreement was signed with TAU on 
collaboration. 

• An agreement was signed with Yad 
Vashem that might include research 
ability. 

• Meetings were held with State 
Department colleagues in the Cultural 
Affairs division to receive advice 
on best options and practices for 
developing educational internships 
in government and nongovernmental 
organization settings in Israel/
Palestine. 

4. London: 

• The Gateway hosted a spring 2019 
conference with senior Vatican officials 
and dozens of top international leaders 
in finance and technology, sustaining 
the connection with Catholic initiatives 
and the Gateway.

• Durham University hosted a biennial 
Catholicism, Literature, and the Arts 
Conference. 

• The Gateway hosted a Global Lecture 
Series with UK Supreme Court 
President Brenda Hale and former 
Archbishop Rowan Williams.

• St. Mary’s University Twickenham 
hosted a Catholic Social Teaching 
course each semester.

• The Gateway co-hosted with St. 
Mary’s lectures on Catholic education 
and Catholic Social Teaching with 
speakers including Mary McAleese, 
former president of Ireland (on CST 
and human rights), and John Bruton, 
former prime minister of Ireland (on 
CST and contemporary political life). 

• The Gateway engaged with various key 
contacts at Oxford, Cambridge, King’s 
College London, Fisher House, and 
other study abroad programs. 

• The Gateway engaged with arts 
organizations and theaters, e.g., 
Shakespeare’s Globe and continued 
partnership and work to strengthen 
the program, including engaging 
the director in first week of classes 
and close collaboration through 
coronavirus crisis. 

• Notre Dame Alumni Club of London: 
Gateway staff work closely with 
club leaders on shared programs 
and initiatives including dinners at 
alumni homes, service opportunities, 
professional networking, academic 
gatherings (Hesburgh Lecture), the 
Alumni Perspectives lecture series, 
game watches at the Gateway, and 
more.

• The Gateway continues its partnership 
with the Shakespeare Birthplace Trust 
and the Shakespeare Institute on the 
annual Shakespeare lecture held at the 
Gateway featuring prominent directors 
and actors, most recently Dame Judi 
Dench.

5. Mexico City: A postdoctoral proposal 
(5+1) was developed to place recent 
Notre Dame PhDs at prominent Mexican 
universities and strengthen research 
collaboration.

6. NDI works with Consulates General in the 
Midwest to arrange visits and programs 
that meet common goals. Examples of 
this collaboration include hosting the 
“Building Bridges of Faith” photo exhibit 
loaned to Notre Dame by the Consulate 
General of Israel to the Midwest (in 
coordination with the Hesburgh Library), 
hosting a large delegation of Brazilian 
higher education representatives on 
a study tour for the CAPES graduate 
funding program at the request of 
the Consulate General of Argentina 
in Chicago, and inviting the Consul 
General of France in Chicago to campus 
for meetings, tours, and an academic 
presentation in partnership with the 
Nanovic Institute for European Studies. 

Collaborated with campus departments 
to host events in the locale of the Global 
Gateways and Centers
1. Hong Kong: In May 2019, A. James 

McAdams, the William M. Scholl 
Professor of International Affairs at Notre 
Dame, was invited to give a lecture at 
Lingnan University of Hong Kong. By 
working closely with Hong Kong Baptist 
University, Lingnan University, Chinese 
University of Hong Kong, and the Hong 
Kong Association for European Studies, 
the Hong Kong Global Center organized 
a popular public conversation, “End of 
Communism 1989” for McAdams and 
Mirosaw Adamczyk, general counsel of 
Poland in Hong Kong. More than 200 
people attended.
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2. Kylemore: 

• The Center partnered with the Royal 
Irish Academy and Notre Dame’s 
Keough-Naughton Institute for Irish 
Studies to host a summit focused on 
peace and Irish north-south relations. 
In January 2020 Notre Dame’s Keough-
Naughton Institute for Irish Studies 
in collaboration with the Royal Irish 
Academy held a two-day brainstorm 
session with leading political and social 
scientists, economists, historians, and 
ex-public servants to discuss the future 
of Ireland. Brexit and talk of border 
polls and Scottish independence have 
raised important questions about 
how Ireland may have to evolve. 
The approaching centenary of the 
founding of the Irish state provides 
an appropriate opportunity to rethink 
what a new Ireland could look like. The 
Royal Irish Academy and the Keough-
Naughton Institute for Irish Studies are 
leading an ambitious effort to provide 
a forum for conversations, dialogue, 
and debate across a variety of sectors 
and with a variety of voices as the 
people of Ireland ask questions about 
their future. This two-day meeting in 
Kylemore Global Centre provided the 
foundation for this ambitious joint 
project. 

• A seminar was hosted on Legal Ethics 
and Fiduciaries in partnership with 
Notre Dame Law School. This seminar 
was organized by Paul Miller from the 
Law School, with participants from 10 
international universities.

• The Center partnered with Notre 
Dame’s College of Engineering to 
host an Environmental Engineering 
Summit on Coastal Erosion. Andrew 
Kennedy from the Notre Dame College 
of Engineering was the chief faculty 
organizer. 

• An Irish language seminar was hosted 
in collaboration with Notre Dame’s 
Center for the Study of Languages 
and Cultures. Brian O’Conchubhair, 
director of the center, served as the 
chief faculty organizer. The seminar 
focused on the academic work and 
contributions of eminent Irish 
language scholar, playwright and 
author Alan Titley. 

3. London: The Gateway staff maintained 
partnerships with the Office of 
Mission Engagement and Church 
Affairs (supported the CST and Vatican 
conferences), the McGrath Institute for 
Church Life, and the de Nicola Center 
for Ethics and Culture (pledged support 
for the Chesterton conference, and 
working toward engaging Sorin Scholars 
in London); a Chesterton Advisory 
Committee was formed with thoughtful 
on-campus representation and London 
Global Gateway leadership to guide the 
academic planning for the Chesterton 
Collection gifted to the Gateway. 

4. Rome: The Gateway cooperated with the 
Center for Italian Studies and the Center 
for Social Concerns in receiving and 
managing funds for specific purposes 
in Rome. Gateway staff worked often 
with on-campus partners in Special 
Events, Development, Office of the 
President, Alumni Relations, and various 
centers and institutes to organize and 
coordinate the logistics of visits to the 
Rome Global Gateway for board meetings, 
international delegations, donor visits, 
and reunions. 



40

Notre Dame International

international.nd.edu




